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Areas of Expertise

¢ Program Management and Evaluation
e Policy and Guidelines Development

e Data Management and Al Applications
e Program Design and Compliance

Adaptation Planning and Implementation
Grant Writing and Capacity Building
Qualitative and Quantitative Research
Teaching and Training

Grant Experience

e CDBG-DR/MIT ¢ USDA Kresge ¢ FLKeys Arts Council
e HRSA e CDC/BRACE Foundation e McKee Artists’ Fund

Training/Certifications/Awards

¢ International Sports Sciences Association, 200HR Yoga Teacher Training Certification, May 2026
University of Florida, Graduate Certificate, Arts in Public Health, July 2021

USA Grant Writer’s Certification, March 2013

Florida DoH and the Center for Risk Communication, Certificate of Training, October 2012
Florida-Puerto Rico Public Health Training Center, Excellence in Internship Placement, 2012

Education

e Florida International University, Master of Public Health, April 2012
¢ Temple University, Bachelor of Arts, Cultural Anthropology, Magna cum laude, January 1995

Professional Publications
e Assessing Health Vulnerability to Climate Change in the Florida Keys, 2021.
e A.C.Dvorak et al. (2018). Possible impacts of sea level rise on disease transmission and

potential adaptation strategies, A review. Journal of Environmental Management.
e Table of relationship factors: health conditions associated with climate hazards, March, 2018.
¢ Monroe County 2015 Adaptation Guide for the Healthcare Community, 2015; BRACE Florida.

Experience Summary

Ms. Boguszewski is a creative and dynamic professional, practiced at conducting and applying both
quantitative and qualitative research to tailor high level standardized programmatic responses to
meet specific localized needs. She confidently leverages appropriate technologies to support
innovation and efficiency, and engages regularly with capacity and resilience-building networks.

She takes a high-level, bird’s eye view to provide robust, reliable data analysis and technical
guidance to identify and meet strategic aims. She is a member of the Florida Public Health
Association, recognized as a subject matter expert in leveraging community capacity to recognize,
respond, and adapt to evolving community health needs, particularly those associated with
extreme events. Vicki has considerable experience training teams, auditing programs and
leveraging outside resources.

Vicki was appointed to the Florida Department of Health’s BRACE Technical Advisory Group and the
Monroe County CCAC, where she was both Vice Chair (2015-2018) and Chair (2018-2021).
Representing Monroe County at several SE FL Regional Compact Summits, Vicki presented public
health research in the poster sessions. She is also the President of the FL State Poets’ Association’s
Key West Chapter and a published poet.
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Relevant Experience

Program and Case Management Specialist (2021-2026), Tetra Tech Engineering and Consulting, Inc.
Researched, implemented, and administrated disaster recovery programs across six states to
provide service access to more than ten thousand citizens and coordinated updates to multiple
public entities. Managed vendor and participant expectations. Led housing and health adaptation
research, planning, and project development, applied Al analysis and leveraged applicable
technical resources. Directed post-disaster call center activities and quality assurance. Served as a
communication lead and coordinating liaison for infrastructure environmental reviews and housing
assistance. Coordinated compliant programs to apply specific, relevant programmatic standards.

Intake Specialist (2018-2020), Rebuild Florida Program, IEM Inc., Monroe County, FL
Managed applicant intake, assessed eligibility, advocated for housing modifications for those with
special needs, and administrated the implementation of contracts for program services.

Adjunct Professor, Student Success (2018-2019), Florida Keys Community College
Designed tailored learning strategies, implemented state-compliant life skills curriculum, and
transferred knowledge to diverse learners, including students with learning exceptionalities.

Disaster Recovery Case Manager (2018), Catholic Charities, Archdiocese of Miami
Managed data, determined eligibility, implemented multi-lingual services and privacy protocols.

Administrative Coordinator (2016-2017), City of Key West, Art in Public Places (AIPP)
Coordinated contracts, wrote guidelines, maintained database archives for $1M+ AIPP Fund.

SNAP/EBT Program Administrator (2016), Bee Heaven Farm
Implemented SNAP reimbursements, improved nutrition access for vendors and consumers.

Farm to School Coordinator (2015-2016), Keys to be the Change
Launched USDA-funded curriculum, increased site implementations, enhanced food security.

Research & Planning Consultant (2015), Community Health of South Florida
Analyzed service gaps and created a strategic transportation plan for rural healthcare access.

Health Services Director (2013-2015), Rural Health Network Monroe County, Inc.
Managed healthcare services, supervised staff, secured a $.5M grant, developed continuity plans.

Government Operations Consultant (2012-2013), FL Dept of Health, Monroe County
Conducted research & analysis, advised Executive Team, leveraged $50k in public health grants

Classroom Substitute/Job Coach (1999-2005), Monroe County Public Schools
Supported ESE students, facilitated employment transitions and skill-building workshops.

Community Health Intern/Family Liaison (1994-1998), United Way, South Philadelphia
Assisted directors, designed curricula, engaged families in low-income neighborhoods.

Hospitality Professional (1989-2011), NJ, PA, FL
Contributed to family business and held roles from server to manager, earning recognition for sales
and service before transitioning to Public Health post-MPH.
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