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Resilience & Innovation Services Monthly Retainer

The Resilience & Innovation Services Monthly Retainer is focused on building organizational
capacity and adapting priorities to meet evolving public health needs for organizations
focused on staying ahead, preparing for services to aging populations, and responding to
unprecedented environmental and social changes.

The Resilience & Innovation Services Monthly Retainer @ $1,000/month includes:

¢ Grant Strategy & Strategic Alignment: ongoing identification of funding opportunities
aligned with public health priorities, including technical drafting and review of federal
and foundation proposals.
o Pipeline Development: Monthly identification of 2-3 high-probability funding
matches from federal aging research grants or local community foundations.
o Application Support: Drafting of one foundation grant or technical review of a
larger federal application each month.

e Program Evaluation & Framework Design: development of logic models and evaluation
frameworks to measure the efficacy of community health initiatives and ensure they
meet industry standards for accountability while remaining accessible during climate or
community disruptions and in post-event scenarios.

o Adaptation, Resilience, & Preparedness Planning: expert guidance on designing
programs that can anticipate, respond to, and recover from social or environmental
shocks while maintaining essential community health services; resource center or
resilience hub development guidance.

¢ Creative Community Aging Initiatives: designing evidence-based, creative
interventions—such as storytelling or movement workshops—to enhance cognitive
health and social resilience among the community populations, particularly those
navigating transitions like displacement, health changes, or loss.

The level of expert oversight provided by this contract offers ten to twelve hours per month of
Director-level policy, planning and community health guidance with broad flexibility to meet
evolving demands.
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